Club Health Assessment for District E 1 through February 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
135004 Maracaibo Verde 06/20/2018 Active 27 6 8 2 -6.90% 0 1 0 2 VP.MC 0
134633 Pedregal 05/15/2018 Active 32 3 0 3 10.34% 0 0 2 ™ 2 90+ Days
134940 San Cristobal Royal 05/30/2018 Active 34 1 0 1 3.03% 0 0 2 VP 2
133588 San Cristobal Scouts 01/09/2018 Active 28 5 0 5 21.74% 20 0 2 MvP 4 90+ Days
135091 Tocopero La Ciénega 06/15/2018 Active 26 4 0 4 18.18% 0 0 2 T 1
135261 Universitario Maracaibo 06/21/2018 Active 29 16 16 0 0.00% 0 0 0 VP 0
Clubs more than two years old
15790 ALTAGRACIA ZULIA 12/12/1956 Active 33 0 0 0 0.00% 27 1 N ™ 1
Exc Award (,06/30/16,06/30/18)
105783 BRAMON 06/12/2009 Active 30 8 2 6 25.00% 21 9 0 N sc 0
Exc Award (,06/30/18)
15768 CABIMAS 05/16/1943 Active 55 2 2 0 0.00% 50 7 0 T.MC,SC 0
Exc Award (,06/30/17,06/30/18)
120144 Cabimas Costa Oriental 09/04/2013 Active 22 2 2 0 0.00% 22 5 0 VP,SC 4
129174 CABIMAS VIRGEN DEL 10/18/2016 Active 30 4 3 1 3.45% 25 2 0 0 90+ Days
ROSARIO
Exc Award (,06/30/18)
40312 CAPACHO 08/19/1981 Active 25 0 0 0 0.00% 25 3 3 N T.MVP 7
15769 CIUDAD OJEDA 12/11/1956 Active(1) 29 3 4 1 -3.33% 25 12 0 R mc 0
Exc Award (,06/30/16,06/30/18)
15771 COLON MONARCA 11/26/1961 Active 20 0 0 0 0.00% 19 1 N PMVP 1
115649 CORDERO ANDRES BELLO 12/05/2011 Active 42 1 1 0 0.00% 35 1 2 N M 3
Exc Award (,06/30/16,06/30/17)
15772 CORO 05/18/1962 Active 48 1 0 1 2.13% 43 0 N 0
Exc Award (,06/30/17,06/30/18)
127903 Coro Los Medanos 06/14/2016 Active 35 0 0 0 0.00% 33 1 1
Exc Award (,06/30/17,06/30/18)
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15773 CUMAREBO 01/27/1968 Active(1) 38 0 0 0 0.00% 34 0 N PT 0
Exc Award (,06/30/17,06/30/18)
36893 EL VENADO 04/03/1979 Active 15 0 0 0 0.00% 15 9 2 R T.M,VP,MC,SC 9
97711 GUASDUALITO CENTRO 09/11/2006 Active 25 1 3 ) 7.41% 24 4 0 N M 0
Exc Award (,06/30/17,06/30/18)
34763 LA FRIA 12/05/1977 Active(1) 23 0 0 0 0.00% 16 2 4 N P.T.VP,MC,SC o4+
61462 LA FRIA GARCIA DE HEVIA 01/26/1999 Active 30 0 0 0 0.00% 28 8 3 MvP 24+
15779 LA GRITA MONARCA 11/06/1972 Active 23 0 0 0 0.00% 23 1 VP 4
Exc Award (,06/30/18)
15780 LAGUNILLAS 06/01/1943 Active 32 2 0 2 6.67% 29 1 1 90+ Days
Exc Award (,06/30/18)
123632 Lobatera 11/13/2014 Active 29 0 0 0 0.00% 29 5 2 24+
15781 MACHIQUES 12/22/1963 Active(1) 20 0 0 0 0.00% 20 2 N P,M,VP,MC,SC 10
15783 MARACAIBO CACIQUE MARA 04/02/1962 Active 27 0 1 -1 -3.57% 28 4 0 2 N M 0
Exc Award (,06/30/18)
15782 MARACAIBO CENTRAL 02/05/1943 Active 44 8 5 3 7.32% 35 4 0 2 M,MC,SC 2
Exc Award (,06/30/18)
121736 Maracaibo Ciudad del Sol 03/31/2014 Active(1) 52 2 10 -8 -13.33% 65 2 2 2 S,MC.SC 14 90+ Days
Exc Award (,06/30/16,06/30/17)
126389 Maracaibo La Chinita del Sol 12/16/2015 Active 53 9 5 4 8.33% 38 2 1 1 90+ Days
Exc Award (,06/30/16,06/30/18)
15784 MARACAIBO LOS HATICOS 06/16/1955 Active 58 2 12 -10 14.71% 64 3 0 N sC 0 $25.00
Exc Award (,06/30/18,06/30/16,06/30/17)
62614 MARACAIBO LUZ UNIV DEL 12/28/1999 Active 32 0 0 0 0.00% 32 0 N Mmc 0
ZULIA
Exc Award (,06/30/17,06/30/18)
15786 MENE GRANDE 04/24/1944 Active 48 3 9 6 11.11% 17 2 2 N P.M,vP.MC 2
Exc Award (,06/30/18)
117221 MERIDA EL CONDOR 06/19/2012 Active 18 0 0 0 0.00% 18 8 2 N S.T.MMC 24+
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118571 MERIDA SIERRA NEVADA 01/09/2013 Active 22 0 0 0 0.00% 22 7 2 MMC,SC 4
122205 Palmira 05/14/2014 Active 21 0 0 0 0.00% 21 5 M 24+
15791 PARAGUANA MONARCA 03/02/1951 Active 29 6 0 6 26.09% 23 3 2 N 2 90+ Days
108694 PARAGUANA SOL 06/22/2010 Active(1) 50 0 0 0 0.00% 46 2 3 N MMC 3
PENINSULAR
Exc Award (,06/30/18)
105695 PIRITU 06/08/2009 Active 23 3 0 3 15.00% 20 0 N T.VP.MC,SC 1 90+ Days
15793 RUBIO TACHIRA 09/24/1958 Active 32 1 1 0 0.00% 32 39 0 2 N 1
127512 San Cristobal Andino 05/13/2016 Active 32 4 8 -4 -11.11% 33 2 3 M 3
127917 San Cristobal Corazon de Leon  06/15/2016 Active 22 0 0 0 0.00% 22 5 4 TMMC 20
126136 San Cristobal Democrata 11/06/2015 Active 49 0 0 0 0.00% 42 1 2 90+ Days
Exc Award (,06/30/16,06/30/18)
115646 SAN CRISTOBAL ESTE 12/06/2011 Active 81 12 1 11 15.94% 62 0 2 N s¢ 3
Exc Award (,06/30/16,06/30/17,06/30/18)
15795 SAN CRISTOBAL MONARCA 11/15/1943 Active 60 2 5 3 -4.76% 63 19 1 N MvP 3
Exc Award (,06/30/16)
98857 SAN CRISTOBAL NORTE 03/21/2007 Active 52 2 0 2 4.00% 50 0 N S 0
Exc Award (,06/30/16,06/30/17)
115413 SAN CRISTOBAL-PIEDRA 10/28/2011 Active(1) 21 0 0 0 0.00% 19 2 N 24
GORDA
Exc Award (,06/30/18)
15797 SANTA ANA MONARCA 11/03/1969 Active 49 0 2 2 -3.92% 47 20 0 N T.VP.MC 0 90+ Days
Exc Award (,06/30/17,06/30/16,06/30/18)
15799 SANTARITA 10/21/1958 Active 38 1 6 5 -11.63% 39 7 2 N M 9
128382 Sucre Sabana de Mendoza 07/28/2016 Active 33 7 5 2 6.45% 27 2 0 VP.MC,SC 3
Exc Award (,06/30/17,06/30/18)
41438 TARIBA 05/31/1982 Active 29 0 2 2 -6.45% 29 5 0 N VP.SC 2
Exc Award (,06/30/18)
15800 TIA JUANA TAMARE 09/24/1958 Active 15 0 0 0 0.00% 15 0 3 N PMVP 4
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102389 TOCOPERO 06/17/2008 Active(1) 38 0 0 0 0.00% 32 2 N T,M,VP,SC 3
Exc Award (,06/30/17,06/30/18)
127902 Universitario San Cristobal 06/14/2016 Active 29 0 0 0 0.00% 26 1 mc 1 90+ Days
119522 URUMACO 06/03/2013 Active 20 0 0 0 0.00% 20 13 T.M.VP.MC,SC 8 90+ Days
15802 VALERA 10/28/1943 Active 34 2 3 -1 2.86% 35 21 1 N VP 2
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
56 0 0 0 1,891 123 116 7 0.37% 1,585 34 5% 20% 0% 21% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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